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For Dr. Wei,

Efficiency is the Target

hairman of Research, Develop-
ment and Evaluation Commis-

sion (RDEC) of the Executive Yuan,
forty-four-year-old Dr. Wei Yung
typifies the image of a modern pub-
lic official. Tall, knowledgeable and
energetic, he speaks with confidence
and believes in hard work.

Dr. Wei is known as a taskmaster
who demands high quality results.
But he is willing to work overtime
and help the staff himself. He
brings a typewriter along on business
trips, working on reports at night
while others go out on the town.

He is noted for expressing straight
forward opinions at important policy
meetings. He does not hesitate to
make recommendations from his
own research. Dr. Wel's suggestion
that qualitative improvement is a
greater imperative than quantitative
improvement in our higher education

-

— ’i-.-“.:'l:'l:l-llr

system did more than raise a few
educational eyebrows. He also sug-
gested widening the government
employee salary scale to attract more
talented people to higher levels of
government,

A social scientist by training, Dr.
Wei describes his schooling as being
in three areas and three stages: child-
hood in Szechwan Province, the
growing years in Taipel, and the post
eraduate days in the U.S.A.

In the old village school, Dr. Wei
studied Chinese classics; he spent
most of his non-school hours climb-
ing trees and catching shrimps and
crabs in the streams. The boy who
caught the most shrimps and crabs
was the hero of the day among the
playmates, Dr. Wei recalls. He said
he learned at an early stage of life
that books do not mean everything.
“You have to have experience in

S (B bR AT M - R A TS L
# - {ENAEEDIRIE - @ - WmMTIT=E2—h
O SRR P i RN AR L - BB Tt A
A B e CE R BB RIS SR

Left: Under the leadership of Dr. Wei Yung, the
RDEC is an active government institution, Right:
Dr, Wei, an Eisenhower Exchange Fellow in
1977, with foundation chairman Gerald Ford at

an awards ceremony.




T &5 5 0 L S e O
Ir-_ it #y El = & 2 RIFMEERTE

-+ - : LB I-r = R ‘.i' -|:"| Hi"] I'.:' !|, P [e=] -.-I'|I

BT ER s BRSTAR LT - (B2 & il IE 5 RS

0 SRR ERIE - [P 3 S {E S S 0F 35 i BT AH T RIS
S G BT 5 G W L0 A i
M ESHEEMATRE A T2 BE D A
Wi g - = BT fek a3 HE Ak
HA M 3% - [E@) - hiEaNsRE & - )8

. 3 o B < 3 i LB EEHEEETES

(AR g i o
LJ =, 1 } aj1 X ' il |_!__.-_|| I.tlu-

e

1. Dr, Ray Cline, executive Director of the
Georgetown University Center for Strategic and
International Studies, presents a book he wrote
to D, Wei in Taipei, 2. Dr. Wei and his colleagues
axaming the new computer system at the RDEC.
3. Dr. Wei entertains Mr. Lester Wolff. chairman
of the subcommittee of Asian and Pacific Affairs
of the Foreign Affairs Committee, of the U.S,
Congress, 4, The graph shows the gradual increase
in the qualification of RDEC personnel while
their average age decreases,

Bk i S - o W T T F ek oR b e R e
Rt i R A A R AL G » FER A
PSR AL IE HIER o pHA B A S
HSEH) —{f2S A < | RBARNE » B
hEH « o il

FRMILE > ARBPRORFEE

HERERNEE  BTrEEEma i
.-.:'. _4-; fy b ""_I | '..'__'_ll. ‘I'|| ey |d;~l,."[_!
el ! R 1 F AR A HY e B JHEREEE e =
* HY e o« SR » = IR EY o b0
. L o (T fi L
: POEAEM N s ny By BRI » —
== s A m |__ o 1 i |
/] [HI Y Y pH o L ¥ .I'Ii"'-_! '!.
o L1 :!- i II-‘J LI': ! | Sl | IJ: I] '| .!'- I;:I. {H :-_
EHE R T TS 0 g A T i e B . SR
= ) J:.l : | - W Ll e |-:'~" HHl ? III' -I.

1 el 44 Tl s BEL . } sl 1 4
e AR~ B3R - i GEHENG R ek o B
L LR e it Fela sy . ¥
PR R — MR MBS A ERS

P o |
2] S . il sl L B ' e .
PIj & o (2 T Rl H s it ] e S
L - - = ik e - - - 'y
ik I.:':. i} Ir" 1 ILll:!'-f:'.I:- Y- :..- i "'a'-"_-'-'l-r,. I-': |' ik " A
gy .|.5- "

;, Je LAY NE i '| LA LA}
ERfr R E S [aRrth 2N S8 B
mERNREER BN BEERES » L%
"F';. L1 I.:;II "'- ::;.-2:: I-'i‘l' : :.:'I?- |:I'-"

ENSPEE - BISER T2 &gy
;. i [* |-|-._'J-¥.-J"IJ-: 4 I-.- '

TEAT ¢ FEHUPAR SRy » HSSEN CEHEE
i

.|:|. - .'."-’;:-; .'::. “"i:' g9 i.l.ll. _'l.l..'...’\.i‘l"' -"":j:.l-{:‘;—l.-' .':"..l .I.I'.-:.
5 » 1T {F I —Frikp[E] 8 » ”u-'ll':' £l T o P B |
SCHEII R e — e > JORA T
;-E'-':!". .-ii .'__ |." II‘ ,|:_I Il'l'I ”\: " I'LII,I.TI. ‘jl TS ﬂ' |_'| -\,_J-:-g

R e G TP R R B T B A

it L ._| :'.' e’ | e | | i A s -
o il s o Y {1 “‘:=_|_ TR ._J-'i.—- fL it L

i L bl o L

- B b A FEER T AY He i s 3T R - filER
e M o B .--m.).'[l  1F slr'l ¢
3N o L,.’rl-‘J--“ ot .12 "'r'-'- E a8 %

.: : .-|||.|IJ _:[l : 2] |I~l .,_L”.“ ‘f;1|;|"‘:-.; i
mﬁﬁu?w°wwwWﬁéﬁﬁh
L ':ﬂ-l B VE o R A 3T 5 T R
'-I"-!IJ.i' 4L r i.[k I-H-Ei.:i ] A f;_. '_ ;J'Illlr-!:':'; :lr" .'J"
B « BB ~ B » A EREETE
IYE Gk = M FTEA R AN
L JARKIEY gkl 2 ¥ [ B 8 A b PR it

FEAE | oRkRt: o BRSED M AnER:
& — HEE M AR BUA » — gL w280 N
1G0RE = (B ¢ TERRAEN S
ki 1 T — e B S g o] st
= al :_"-\- 1] [ e T " ki

1 o o « E1 i < ] | | o =
i .-‘.'-.,,l'-:l';-l_!- Ik L "':',”I':-;.I'J:'!'JI'- » |.,"'].r.‘ﬁ I'-I'!,'ll_ ¥ T

LIRS e e e Lot L T g ] i
'I..II;-! X A B Bl ] o _juk :=|:'f{".'.'.'i"eu...'i
o -:-':'_'._' . b B A ] I LiF i g ¥
| ||'.'| = Kl ol w i I-'.'.l.il ’ F_'.: 1 5% rI; a_.|r|
d it
i_ T ':l. * I.-‘I- LT} Wl e Ia.. Fe II I-J.IL =l Sy
P el 218 SR P CER R

VRS » TR GE TR o BEAESE. »

AL L B AA d  hcia e - A ths gk 03
14 | = -ﬁl:' ‘:':‘il-'ll L !-'_"l' {1.1 T N R
: Li s 3
I’ .-.::L.FI _:'ll'-lj |.'3$'|‘-'.f". Ed J" F_.r |.|"-.[| '-]I' "H

REMNBEEE  AEHNBREA
RET{E

B AT 15 1 B 27D

Lps Rl

"l W 1 I |":r .
R as - TN TN O e T b
II-| -'II_. "'-._.I.-\...""_l 5 iy <] = FNe ::I .._.!.I-I_. 5 .|“

{3y ¥ I-.. o TOP % Rt S B TR SRR S
FUL 1 B i -‘-*. ERE A T EE BRE N o Hr o MY
i

T T ; ] Tyl AL EME o =i =

Pl [ Ar I FHBEEBSER : Bk —{%

; | SF T S e e

(B 5 L 1) Bt v B S PR TR S N B

d LT R o o+ IS T o A W R B £

| MIF B e~ AT E R ~ MEREGeh
£ R T T | ? -

'I -r...!'-' o S0 A T S ol i S R LG (8

LOZ0) B G Eak Bl IEE k)
j IBM 1620 224 [ il GBI FE B |
o E; I- [ H#% iSRG 2ERE » WK
a* f TR RO 8 A by 0 2

51 H | Ay ofe= g e
fik ] GG - DA R T
B R |':_-’:-_= .if_-! _|.|| -.'-' _J L | Bl : “#h _.--.51_ [.f_i.f_';'f.-'?-.



HE P ik B e A P B[S (R -
R R AGE [ S AR e R o H
Rt - o

BB A =4 A T o DR S0 15 5 iR o 1Y
ARSI S HYE B » B g
B 0 P ML e B % i 2 1 TR AR RT3
0 o th I (] R S A (R B T £
BRI E o JRaiEEiE » SR e A
H#HE > B REEATEERATFE
MEEFI A [EEREEL N (TE N
FHRE) o PIRIERELHOAE LT H
FIEREnIEIEE » {(BENE IS A R —Y)
(] B PO R % o 2 PRIRN Eh i o] R AR 36 6 R
R e

BRBLIEA » 306 B RS

B R PERETNELE - eI
AR #5 7

2 HEH— BRI TR ORI o 3
FEMETS - B R 2 8 o AR S R [ R G B
(B G BELERRG B K AL 3 R RS L » RE(TE
S kil » RSB ERE - KRBT
JLE » SLElRAE B R R B A » R
T RE T B 8 Wb B B Ao A RE » fikpd

By
T

| 19 20 2% 30 35 40 45 50 5% 60 65
_ T T T O
L4 24 29 34 39 44 29 54 59 B4 kL

- i - .

iy
L )

RIS ME A AN A ki Rs
i oo fA SRR Rk ZEPEEHTAY
il —2RkasToh o fth REYER S 0 ol R R 3
T ECEREE o TR RS e -
FURRTT 10N » (HE SRR » DIFE S HE— )
o | SR EIRR IR B — (il 5 o

B S =[] » [ P A A RS e
ERRIETEMSHR TR REHER &
4 e UM TR R O R R B e - A
W4E — AR ERIE TE » 4 8 MR

2 AT » 1 A BRI » E R e
F (o] R AR #5 (o P L N ERGE o TSR 5k
Wgh 5, o R s 0 PG+ B DT B R A
AT » SR C R ENfE L B )l

EFAEAT » PP ORIEEARAS B
o FAHBME » BoANSRER » B3
i S T (SR R A R 5 » SRR IR
B P RS T MR AR B EXRITT R
EFETESE LT » (H RS etE B E » 3R
HIERI A G ~» Ak S ~» B ~ B
T N BB R  BE R AR i
o L » B BB A S B LIB A
FORREL » B RBRE IO R 5 o

BH— 5 TREEE G ERERRRY A »

LA 9 B AN
T B oo gun B FF
T i
25 1 30
I3
il | 2%
||
0
6= l %
[
12 5
fol—=
¥
ra
|
E—
5
3
‘ :
| olg ¥ a

e

living.”

Dr. Wei spent his secondary
school and undergraduate years in
Taipei. He is still proud of having
been a straight-A student, as well as
an active student body member. He
was elected President of the Student
Union of National Chengchi Uni-
versity (NCU), where he studied
international law and diplomacy. He
attended international student meet-
ings as a delegate of the Republic of
China.

Dr. Wei passad the Special Civil
Examination for Diplomatic Service
during his junior year in college. He
went to work briefly at the Ministry
of Foreign Affairs, then decided to
go abroad to further study because
he felt he needed to broaden his
knowledge and to strengthen his
command of foreign languages.

The five years that followed at
the University of Oregon, according
to Dr. Wei, were the most challeng-
ing and rewarding in his life.

“In Taiwan, my professors pre-
ferred historical, legalistic ap-
proaches, used descriptive documen-
tary analysis. But the young profes-
sors of the University of Oregon
were experimenting in the method-
ology of behavioral science, putting
emphasis on statistics, computers
and survey techniques. Even many
American students could not adjust
to the change in methodology and
dropped out of school.”

Dr. Wei had to work very hard
to maintain his scholarship. His ef-
forts were rewarded with a Ph. D. in
political science. In 1966, he was
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1. Dr. and Mrs. Weij at the Hsi-tow resort. 2. Dr. Wei likes boating, swimming, and sketching. 3. Seli-

portrait of Dr. Wei Yunag.
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offered and accepted a teaching post
at the University of Nevada, and
later, went on to teach at Memphis
State University. In 1974, Dr. Wei
was made a full professor, and was
elected a National Fellow of the
Hoover Institute at Stanford Uni-
versity the same year.

Dr. Wei returned to Taiwan with
his family in 1975, 14 years after he
went abroad to study. His motives
for returning, Dr. Wei said, were led
by his consistent determination to
serve his homeland. “I had always
wanted to come back and work. I
returned as a visiting professor to
NCU in 1970, During that year I
had chance to meet with the then
Vice Premier, Chiang Ching-kuo.
Vice Premier Chiang was interested
in my research on elite recruitment
and political development. He asked
me if I would like to come back to
work for my country. I replied that
I would,” Dr. Wei recalled.

The opportunity finally came in
1974, but the decision was not an
easy one: “‘I was not sure then which
would eventually contribute more to
the country: to use my academic
base in the United States, or to
return right away and put my knowl-
edge to practice. Since my research
was centered on elite recruitment,
the brain drain, modernization and
political development, etc., all of
which require verification by data
collected in specific countries and
regions, I decided I had to return.
[ am thankful my wife supported
this decision fully.”

Dr. Wei did not enter govern-
ment service immediately after he
returned. While teaching in National
Taiwan University, he first worked
as a deputy director at the Institute
of International Relations, serving
as the secretary general of the Fifth
Sino-American Conference on Main-
land China, and as the editor of
Issues and Studies. In 1976 he was
appointed by Premier Chiang Ching-
kuo as the Chairman of the RDEC.

Dr. Wei described the function
and organization of the RDEC: “The
commission, established in 1969, is
a ministry-level agency directly
under the Executive Yuan. It carries
out research projects, collects data
and makes policy recommendations
to the government to increase ad-
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ministrative efficiency. It also
exercises certain functions of admin-
istrative control and evaluation to
insure effective government perform-
ance.”

The RDEC puts special emphasis
on planning and evaluation, because,
Dr. Wei said, “The aim of research
and development activities is to
make advance plans in order to carry
out national policy -effectively.
Evaluation is to increase administra-
tive efficiency as a reference for new
plans.” The RDEC is responsible for
promotion and coordination of these
activities among all government
agencies.

Dr. Wei describes commission
members as “young, dynamic, and
well-educated.”” The average age of
the RDEC staff is 38.35 years. One-
third have post graduate degrees, in-
cluding twenty-nine M.A.'s and six
Ph. D.’s. Under the guidance of Dr.
Wei, the RDEC has established itself
as a notably energetic government
office, aggressively unearthing pro-
blems for solutions and actively
combining administrative effort with
academic process.

In the 1976-1980 period, the
RDEC undertook 103 research pro-
jects, of which 74 vyielded concrete
results. Recommendation based on
the findings of these research pro-
jects led to the promulgation of the
National Compensation Law, the
consumer protection regulations, and
the improvement of the election
system, among others.

Efficiency control measures were
adopted to speed up the handling of
paperwork in government agencies.
In the connection, Dr. Wei notes that.
all government agencies, put to-
gether, handle a total of 490,000
cases of memos in a month. The
average time needed for handling
each case has been reduced from 7
days to 3.95 days, saving tremendous
time and labor.

In spite of a busy public life, Dr.
Wei remains an active scholar and
private citizen. His life style now is
not very different from the life style
he had when teaching. He still enjoys
spending his free time reading and in
family activities with his wife and
two children. And, he still manages
to publish two to three articles in
academic journals each year. O
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